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Partners
Ealing Council & Acton Gardens LLP  
(a joint venture between Countryside  
Properties and L&Q)

Scheme
• Over 2,500 new homes 

• Over 1,250 new Affordable homes (50%)

• Development area of 52 acres

• New parks and improved  
landscaping throughout

• Improved access to transport

• New community and retail facilities

Vision
• Deliver high-quality housing

• Reconnect the estate to the wider neighbourhood

• Create a pedestrian-friendly, safe and secure 
environment with a sense of place

• A masterplan with distinct character areas that 
become a collection of local neighbourhoods, 
including a new ‘community hub’

• High-quality architecture and materials to create 
noteworthy buildings for generations to come

• Maintain and bolster local community during  
the life of the project

• Improve transport links 

• Re-establish primary and secondary routes  
and facilitate way-finding through architecture

• Greatly improve existing public open spaces,  
deliver band new parks and greener streets 

Programme
• PDA signed March 2011

• Phase 1 planning consent granted in 2011

• Master plan outline planning consent  
granted in 2013

• Phase 1, 167 dwellings (87 Affordable and 80 
private), fully occupied in December 2013

Acton High 
Street

Acton Town 
Station

South Acton 
Station

Acton Gardens Project Overview

• Phase 2, 106 dwellings, occupation in 2015

• Phase 3, 240 dwellings, occupation in 2016

• Phase 4, c.107 dwellings, detailed planning 
application in February 2015

• Phase 5, 271 dwellings, detailed planning 
permission granted in March 2015

• Overall completion c.2026 (under review)

• Phase 6, c 280 dwellings and ‘The Hub’ community 
uses and amenities, target planning application 
submission in Winter 2015

• Phase 7.1, c 247 dwellings, target detailed planning 
application submission in June 2015

Jobs
• An average of 90 tradesmen  

employed on site (Phase 2 only)

• 24% local employment 

• Development of 2,500 new homes at South Acton 
provides employment of approximately 850 people 
per annum in the UK 

• A minimum of two trade apprenticeships per phase 
supported by Acton Garden Development 

Masterplan Design Team
• HTA Design LLP

• Countryside Properties

Architects
Phase 1 - HTA Design LLP
Phase 2 - Alison Brook Architects
Phase 3.1 - Stitch Studio
Phase 3.2 - Maccreanor Lavington 
Phase 4 - PCKO Architects
Phase 5 - HTA Design LLP
Phase 6 - Levitt Bernstein 
Phase 7.1 - Stitch Studio

Opposite page: Acton Gardens Masterplan
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The Existing South Acton Estate
• One of the largest council-built estates in London

• Well located between Acton High Street, Acton Town 
Underground and South Acton Overground Station

• Benefits from a Ofstead ‘good’ Junior School, 
Berrymede School

• Taller elements of the estate enjoy great views 
across London

South Acton Estate and Buildings Barwick House, Carisbrooke Court and Ludlow Court to the east of the estate

• Around 1,800 homes, the majority of which 
contained, within slab or tower blocks 

• Very large proportion of one-bed and bedsit homes

• History of crime and anti-Affordable  behaviour

• Numerous community and resident groups
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Our scheme delivers energy efficient, low carbon 
homes in an environment designed to promote 
sustainable living. Key considerations in developing  
the strategy have been: 

• A deliverable development that responds to the 
phased decant and re-housing requirements of  
the estate

• A ‘resident focus’: supporting the development  
of community facilities to enable an Affordable,  
low-carbon lifestyle

• Long term flexibility: an energy strategy that will 
develop with each phase, enabling increasingly 
stringent carbon reduction targets to be met, taking 
advantage of the fiscal incentives that are likely  
to emerge over the course of development

Award winning Phase 1 comprising 87 Affordable and 80 Private for sale dwellings

Acton Gardens

Phase 1
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• Delivery of 106 new homes - 46 Affordable  
and 60 private

• Completing from June to September 2015

• Introduction of family sized homes with  
front doors to streets and rear gardens

• Communal hot water and heating system  
connected to the phase 1 energy centre

• Open gallery access maximises the opportunity  
for dual aspect dwellings

• Delivery of 124 new homes -  
37 Affordable and 87 private

• Currently in construction

• Creation of a ‘Station Square’ with 
new café/retail facility

• Completing from Summer 2016

• Blocks arranged to maximise views 
across London and the south

• Station Square forming a gateway 
to the Acton Gardens development 
from South Acton Overground and 
Chiswick

• Retail space to add amenity and 
vibrancy to the new public square

• A dedicated location for public art 
designed in conjunction with the 
community

Phase 3.1Phase 2

Scheme, designed by Alison Brooks Architects, delivers  
generously sized homes
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Phase 4

• Delivery of 116 new homes -  
57 Affordable and 59 private

• Currently onsite 

• Completing Spring 2017

• Construction of new public street 
enhancing accessibility 

• Introduction of family sized houses  
with front and back gardens

• Creation of landscaped courtyard garden 
including retention of mature trees

• Upper floor duplex dwellings  
with large terraces

• Delivery of 107 new homes –  
53 Affordable and 54 private

• Planning permission granted in February 2015

• Creation of the new West Park  

• Completing in Autumn 2017

• Communal heating and hot water system  
linked to phase 3.2 energy centre

• Cascade design provides for large terraces that 
respond to the green space created in the new  
West Park

Phase 3.2
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• Delivery of 271 new homes – 129 Affordable, 
70 private and 72 Private Rented Sector

• Planning permission granted in March 2015

• Completion from Summer 2018

• Large communal courtyard provides 
amenity space and car parking

• Close proximity to Acton Town underground 
station (serving Piccadilly and District lines)

• Tall marker building creating a gateway  
to the development from the west

Phase 5
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• Delivery of circa 247 new homes –  
104 Affordable and 143 private

• Target detailed planning application submission 
in June 2015

• Developer contributions, paid via the Section 
106 agreement, will fund the revitalisation  
of the existing Avenue Road Park

• Re-established street network serving all homes

• Framing and defining the Avenue Road Park 

Phase 7.1
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• Phase 6 will see delivery of ‘The Hub’ phase which 
provides the majority of Acton Gardens’ enhanced 
new community facilities. 

• Delivery of circa 280 new homes

• Provides extensive community amenities with the 
re-provision of the existing Bollo Brook Youth Centre 
and Oak Tree Community Centre

• Amenities will include the following:

• Up to 1,422 m² of non–residential institutions / 
business use (D1/B1a)

• Up to 450 m² of retail (A1)

• Up to 200 m²flexible space for retail/restaurant 
and café/business uses (Permitted Use Classes 
A1/A3/B1a)- to include a small to mid-sized 
grocery store

• New landscaped public square provided in  
the heart of Acton Gardens

• Public consultation underway from March  
to late 2015

• Target planning application submission  
at the end of 2015

Illustrative sketch showing ‘The Hub’ of community facilities and amenity spaces Illustrative sketch showing the new public square at ‘The Hub’ 

Phase 6
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10% of units are designed to be wheelchair adapted

Flexible and spacious dwellings with high quality finishes

Inside New Homes

Range of housing typologies are being delivered including apartments, duplexes,  
Überhaus maisonettes, and more traditional houses

Homes are generously sized and all meet, or exceed, the London Housing Design Guide standards
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Affordable  sustainability is an key factor in any 
successful estate regeneration.  After just the early 
phases of the masterplan it is evident that the joint 
expertise, experience and partnering between Ealing 
Council and Acton Gardens is proving very effective in 
ensuring that the new South Acton Gardens function as 
a    well-established community. 

The principal techniques employed include:
• High level of communication

• Extensive community engagement and consultation 
throughout the development of the masterplan and 
development of each phase

• Single move relocation strategy (to avoid double 
decant of existing residents)  

• Re-provision on a housing needs basis

• Regeneration offices staffed with experts in tenant 
and leaseholder concerns. Weekend and evening 
drop-in surgeries for general queries

• Creation of a Community Board to oversee the 
delivery of the regeneration programme

• Investment in community projects (£207k invested 
in 57 local projects to date)

• Engagement with all businesses and  
community enterprises 

• Maintenance of open space and community 
facilities during construction and delivery of  
new, purpose built premises

• Quick response to resident issues and willingness  
to act and improve

• Participation in resident group meetings

Delivering a Sustainable Community Delivery Through Effective Partnering
• Integration of new residents into community groups

Through design and financial investment the 
regeneration programme aims to provide for 
sustainable communities:
• A ‘tenure blind’ development

• Urban design that achieves safe streets and 
pedestrian walkways

• Buildings designed for safety and security

• Improved access to public transport  

• Home designed for wheelchair accessibility

• Creation of local identities for each of the 
masterplan’s character zones

• Incorporation of public art

• Additional public open spaces created in addition to 
every home having private amenity/outdoor space 
(balcony, terraceor garden)

• Strategically located shops 

The regeneration of South Acton will transform the 
isolated estate with 1,800 homes into an integrated, 
sustainable community of 2,500 homes with additional 
community uses and local amenities. Such major 
estate regeneration schemes involve a large number of 
parties; those directly involved and those affected by 
the process.

Due to the complexity and sensitivities associated, 
especially in relation to relocating existing residents 
and community groups, efficient and successful 
development requires upfront investment to ensure 
that the parties share a vision and each have aligned 
objectives.  

Acton Gardens LLP is a 50:50 Joint Venture between 
Countryside Properties and L&Q a developer and 
registered housing provider that both specialise 
in estate regeneration and partnering. They bring 
together over 60 years of partnering experience in 
estate regeneration.  

The experienced management team and board 
comprises a range of personnel with complementary 
skills covering the whole development and estate 
management process.

The South Acton regeneration involves a challenging 
phasing and decant programme. Acton Gardens LLP 
has worked alongside Ealing Council’s planning and 
regeneration team to develop a viable Masterplan 
and phasing strategy. The joint-working between 
the organisations in preparation for the Masterplan 
planning application consisted of extensive levels of 
community engagement. The success of the project to 
date has greatly benefited from the experience of the 
leading parties as well as effective partnering structure 
and communication.

Acton Gardens Community Board Meeting
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