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PPCR - Appointed as Independent 
Advisors for Central Hill 
PPCR, stands for Public Participation, Consultation 
and Research.  We were established 
in 1989 and are based in Long Lane, 
London Bridge. We have a successful 
track record in working with all 
types of communities looking to 
helping them have a real say in the 
regeneration of their neighbourhoods. 
We understand what is possible in 
community involvement and control 
and are positively committed to success 
through empowering local people. As 
government approved ‘Lead Advisors’, 
we have been involved in supporting 
resident groups and resident led 
organisations in developing Tenant 
Empowerment initiatives since 1989. 
     
Following an interview process, we were selected 
by the Residents Engagment Panel (REP) to provide 
Independent Advice for all residents affected by 
the proposed regeneration of Central Hill.  We will 
provide support at group and 1:1 levels, to help all 
residents engage at a level that suits them.  

In the coming months PPCR will be holding local 
meetings with residents supported by the Residents 
Engagement Panel.  We will also work to help 
achieve common ground with Lambeth Council, so 
that the Central Hill regeneration is a success. 

   The next stage is the Council consultation process 
on the options for the area. This will be key 
for deciding what happens next.  
Exploring the options for Central Hill is also 
about asking three questions:

1.  What’s the key information?    
What is possible? Have we fully explored 
all technical, financial, management and 
renewal possibilities? 

2.  What are the key targets?           
Set out the residents’ baseline and hopes, 
getting the answers to the key concerns &   
priorities of tenants and freeholders

3. What are the key tests?        
Are we addressing the needs and agenda of  

 all those affected by the proposals?  Make   
 sure we assess these as part of developing      
           the options for Central Hill

Key elements of successful housing regeneration 
are to assist and support local residents to develop 
a ‘vision’ for the area and the Community, draw 
out information and examine proposals in depth. 
To be successful, regeneration has to be Council 
and Community led - working in partnership.  
PPCR will work with Resident Engagement Panel 
and Lambeth.  The Panel will formally engage with 
the Council as a Sounding Board for ideas.



Who are PPCR and how can 
we help in Central Hill ?ABOUT  

PPCR
PPCR are 

Independent 
Residents’ 

Advisors with 
many years 
experience 
of working 

with council 
tenants and 

residents.

 Our job  
is to work with 
all residents to 
make sure that 
your priorities 
and concerns  
are at the top 
of the agenda 
when it comes 

to looking at 
improvements 
to your homes 
and the area.

We will work 
closely with 

you to support 
and represent 
your interests 
in discussions 

with the 
Council about 
the future of 
your homes

As we’ve said, PPCR stands for Public Participation, Consultation and Research.
We have provided Independent Advisor services in over 70 separate regeneration and 
housing renewal initiatives over the last two decades.  Three general principles to our 
approach. 
 
1.  We try to avoid jargon. 

2.  We aim to provide support 
and advice, to enable local 
people to play a key role in 
deciding the future 
of their homes and 
neighbourhoods.  

3.  Nine times out of 
ten, people living in an 
area know what’s wrong 
with it (as well as what’s 
right with it); and given 
information on what’s 
possible, the best way to 
fix it.  

It’s clear that the 
local residents should 
be meaningfully 
engaged in any housing 
regeneration at the 
earliest opportunity 
if the scheme is to be successful and 
sustainable.

As Independent Resident Advisors, a 
crucial part of our job is to successfully 
engage with all sectors of the community 
living in Central Hill, and to ensure that 
residents are empowered to take a full 
part in the regeneration process, through 
the supply of effective information, 
training  and visits to other schemes. We 
will work to help ensure that all residents 
are provided with clear and timely 
information throughout the process.  

 Through our experience and 
knowledge in the housing field 
over the last 27 years, we are 
familiar with what’s involved 
in addressing competing and 
complex issues and have 

often worked with residents 
and councils to reach 
agreement.  

We have often played an 
effective role as negotiator 
between tenants, residents 
and the council to ensure 
that the regeneration 
project proceeds with all 
parties working together in 
partnership. 

We will be working for 
tenants and residents as 
a whole to ensure that 

they influence the regeneration process. 
Honesty, transparency and integrity are 
our three core values. We will be available 
on the estate, if people wish, we can visit 
them in their homes. You can also conatct 
us by email or by Freephone. 

To find out more visit www.ppcr.org.uk
Email info@ppcr.org.uk
Freephone  0800 317066  ask for Ron, or 
Abraham.
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