
In the last few months we have been reviewing & collating: 

Feedback from residents 

Detailed survey data 

Design constraints 

Deliverability assessments on regeneration options

This information has been evaluated & used in the presentation of this 
exhibition 

1. Carry out a detailed survey 
 on a council home.

2. Fully cost the  refurbishment 
 option. 

This includes forecasting how many 
homes will need to be built in order to 
pay for the refurbishment

3. Fully cost the demolition and 
 new  build options. 

This option is to re-provide existing 
homes plus additional homes in order to 
pay for the changes. This includes how 
many homes will be needed altogether.

4. Establish the full extent of 
 land that could be developed

At the last exhibition we said we would: 

The results of these exercises can be seen in this exhibition

The regeneration timeline

Explanation of regeneration options for co-design

Information on the co-design process

Consultation on offers for you








In addition, we are presenting:

1[FULLERS SLADE REGENERATION]

SEE BOARD 4

SEE BOARDS 3,5,6

SEE BOARDS 8-11

SEE BOARD 12

SEE SEPARATE BOARDS

SEE BOARD 7-11

SEE BOARD 17

SEE BOARD 13-16
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What is the meaning of some of the terminology used in this exhibition? 

[TERMINOLOGY]

Tenure: 
• Tenure refers to the type of tenancy or ownership that someone has for 
where they live. This can be leasehold, freehold, council rental, housing 
association rental or private landlord rental. 

Leasehold: 
• A leaseholder has a contract with the freeholder, which allows them to 
lease/rent the property for a set number of years. 

• Leasehold is most common in flats, when a person leases the flat but does 
not own the building. 

• The freeholder (MKC) will normally be responsible for maintaining the 
common parts of the building, such as the entrance hall and staircase, as 
well as the exterior walls and roof. 

Freehold: 
• If you own the freehold, it means that you own the building and the land it 
stands on. 

• You have responsibility for maintaining the fabric of the building – the roof 
and the outside walls.

Void:
• A void is when a property is unoccupied for a period of 
time. ‘Void’ is used here to mean council properties that 
are empty. 

• Once a property becomes empty, there is a cost to 
work that needs to be done before a new tenant can 
move there. 

Co-design: 
Co-design is where residents work with 
architects to design the masterplan for their 
area. 

MKC: 
• Milton Keynes Council.

“Historic Quarter”
• An selected area of existing homes retained.
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What did the surveys of council owned homes tell us?

[STOCK CONDITION SURVEY]

We showed that based on 278 properties at 
£3,500.00 per annum net rent over 60 years:

To maintain council assets over 60 years the shortfall is expected
 to be £32.57m.

WHAT DID THE STOCK CONDITION SURVEY TELL US?

*Based on 279 properties at £3,500.00 p.a. net rent.
*Inflation has not been incorporated into these figures.

To maintain council assets 
over 60 years the shortfall 
is expected to be £28.56m.

Rent

£58.38m*

Maintenance

Expenditure

£90.95m*

££ ££

Income

 AT THE LAST  EXHIBITION WE SHOWED 
THE FORECAST EXPENDITURE 

OVER 60 YEARS
To maintain and repair only.  

No additional enhancement works to homes.

As confirmed at the last exhibition: this survey of council owned homes in Fullers 
Slade was done to establish the current condition and future maintenance needs 
and costs.  

*Inflation has not been incorporated into these figures.

External 
maintenance, 
such as roofs 
windows etc.  

£12.78m

Internal 
maintenance, 

such as kitchens, 
bathrooms etc.  

£20.02m

Repairs for new 
tenants before they 

move in £6.27m

Asbestos removal 
& reactive 

repairs, DDA 
works £19.98m

Surveys, 
preperation, 

management + 
scaffolding  
£31.90m
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What did the detailed surveys and fire risk assessment 
of council owned homes tell us?

[DETAILED HOME SURVEYS]

The detailed surveys were carried out to tell us about any issues with the structure of the existing 
homes.   The surveys were undertaken by RPS structural engineers and covered foundations, insulation, walls and floors. 
Sample surveys were carried out on 4 homes in Weavers Hill, Woolmans, Shepherds and Moorfoot, ranging from one to three 

storeys and from one to four bedrooms. 

What did it tell us? 

Foundations and damp proofing 
• There is no damp proof barrier in the properties. This barrier protects the 

property from rising damp caused by water levels in the ground. It was 
noted currently although there were no issues of rising damp in the 4 
properties surveyed, it could be an issue in the future. 

• Foundations are typically 900mm in depth. However, some properties 
seem to have reduced depth foundations. 

• It was noted that although currently there were no issues with structural 
movement in the 4 properties surveyed, it could lead to subsidence or 
movement of the property in the future. 

• The fire risk assessment highlighted that there are damaged fire doors 
which need to be repaired or replaced and that fire escape signage needs 
to be reviewed. 

• There were concerns raised over the fire risk caused by the blockage of 
fire escape routes in communal areas of flats with buggies, children’s 
toys, old carpets and general debris.

• Painted tongue and groove wood cladding in communal areas was raised 
as a fire risk concern.

• The fire risk assessment highlighted less fire risk concern on houses. The 
concrete external and concrete party walls between houses go up to the 
underside of the roof, protecting upper floors.  The existing 1st and 2nd 
floor front and rear timber stud tiled clad walls may not meet current 
standards, but is a common detail across multiple MK estates. 

FIRE RISK ASSESSMENT  

Thermal performance 
• There is little or no insulation in the properties. 

• This leads to increased heating bills and a negative effect on the 
environment as heat escapes.  

• A lack of insulation causes cold surfaces that can result in condensation 
forming. This contributes to damp spreading more easily through the 
properties. In the properties surveyed, it is noted currently there are no 
cases of rising damp, although we have anecdotal evidence to suggest 
that this is an issue in some homes, and it could be an issue in the future. 
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In addition to the detailed surveys, we carried out a fire risk assessment on council properties on 
Fullers Slade.
WHAT DID IT TELL US? 
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What does basic refurbishment of the existing properties mean?  

[BASIC REFURBISHMENT]

What is the basic refurbishment? 

Which homes are included in 
refurbishment?

Only council owned properties are 
included in the basic refurbishment 
option. 

In order to keep the council owned properties, a 
considerable amount of work would need to be done to 
bring them up to a maintainable standard.

There are two levels of 
refurbishment that have been 
considered with different 
consequences for future 
maintenance and living costs 
for residents. These are: 
‘BASIC’ and ‘ENHANCED’. 

How much will this cost? 

Expenditure for 60 
years

£ m

External maintenance includes 
roof, cladding, loft insulation, 
windows, external doors

12.78

Internal maintenance includes 
kitchen, bathrooms, heating,  
electrics, fire safety and security 
work

20.02

Additional:

Management and refurbishment of 
void properties 6.27

Asbestos removal & reactive 
repairs, DDA works 19.98

Overheads, preliminaries & 
scaffolding, contingency 31.90

Total expenditure 90.95

Regular replacement of: 
• External doors 
• External wall cladding 
• Electrics
• Windows
• Bathrooms
• Roofs
• Kitchens 
• Heating systems
• Fencing, gates, boundary walls, garages, paving and paths

In addition: 
• Removal of asbestos
• Work to communal areas of flats
• Possible works to carports
• Management and refurbishment of void properties
• Reactive repairs, statutory compliance testing and general maintenance

What does it cover? 

• Thermal Insulation    

• Foundations and damp proofing
 

What doesn’t it cover? 

In conclusion
This option is being considered, however, this investment 
will make limited improvements to damp, condesation 
and thermal performance (loss of heat / overheating). In 
addition we have serious concerns that it would not result 
in an increase of life expectancy of these homes. 
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Further to this, enhanced works refurbishment includes: 

• Further improvement works to the skin of the building to improve thermal 
performance and air tightness + lower maintenance cladding. 

• Ventilation enhancements.
• Additional items that would be required to bring properties up to current 

building regulation standards such as addition of some renewables. 

• Thermal Insulation.    

• Foundations and damp proofing.
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What does enhanced refurbishment of the existing properties mean?  

[ENHANCED REFURBISHMENT]

In conclusion
This option is not being considered. 
Due to the intrusive and technically 
difficult nature of the work required. 
It is not economically viable for 
Milton Keynes Council to invest in this 
option. 

What does it cover? 

The enhanced refurbishment works will include all the 
works as allowed for in the ‘basic’ refurbishment works 
with the addition of works to bring the homes up to 
current statutory compliant standards.

What is enhanced refurbishment? 
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Which homes are included in 
refurbishment?

Only council owned properties are 
included in the refurbishment. 

There are two levels of 
refurbishment that have been 
considered with different 
consequences for future 
maintenance and living costs 
for residents. These are: 
‘BASIC’ and ‘ENHANCED’. 

Regular replacment of (same as basic refubishment): 
• External doors 
• External wall cladding 
• Electrics
• Windows
• Bathrooms
• New roofs
• Kitchens periodically 
• Heating systems
• Fencing, gates, boundary walls, garages, paving and paths

In addition (same as basic refurbishment): 
• Removal of asbestos
• Work to communal areas of flats
• Possible works to carports
• Management and refurbishment of void properties
• Reactive repairs, statutory compliance testing and general maintenance

How much will this cost? 

Expenditure for 60 
years

£ m

External maintenance includes 
roof, cladding, loft insulation, 
windows, external doors

21.78

Internal maintenance includes 
kitchen, bathrooms, heating,  
electrics, fire safety and security 
work

20.02

Additional:

Management and refurbishment of 
void properties 6.27

Asbestos removal & reactive 
repairs, DDA works 19.98

Overheads, preliminaries & 
scaffolding, contingency 31.90

cost from detailed surveys 12.75

Total expenditure 112.71
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On the following 4 boards 
(numbers 8-11) we explain 
the regeneration options 
that are being considered 
in the co-design. 

These options are not set 
in stone. We will work with 
residents to create the best 
options for Fullers Slade.

REGENERATION 
OPTIONS
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BASIC REFURBISHMENT

[REGENERATION OPTION 1]

What will Fullers Slade be like in this option? 
The masterplan will comply with all current standards for parking, green 
areas and open spaces. 

Will there be any cost to residents? 
YourMK are committed to ensuring that you do not have to incur any 
costs as a result of the regeneration process.  This applies if you are a 
tenant, leaseholder or freeholder.  

What disruption will there be for 
residents? 
There will be some disruption whilst building 
work is taking place, which will affect 
different people at different times.  
YourMK is committed to ensuring that 
disruption is kept to a minimum and that 
works are carried out safely.
With this option:

• MKC tenants will need to accommodate 
significant works to their homes while they 
are still living there.  

• Freeholders and leaseholders will not have 
to move out of their homes, but there will 
be some disruption whilst work is being 
done to neighbouring homes and new 
homes are being built nearby.

• For all residents, work to build new homes 
is likely to be taking place close to the 
boundary of existing homes.

Will you have to move? 
• No one will have to move away from 

Fullers Slade as a result of regeneration. 
• If you are a council tenant, you will not 

have to move out while works to your 
home are done. 

• Green areas and open spaces:  These will be restricted 
as new homes will need to be located in the spaces 
between existing homes or on the existing green areas 
and open spaces (assuming that play areas can be 
reprovided elsewhere in the estate).

• Parking: The additional number of parking spaces 
possible may be restricted because of the space the 
additional new homes may take up. 

• Streets and homes:  To provide the number of homes 
required in the space available, more of the new homes 
will need to be provided as flats. These blocks will need 
to be taller than they are at the moment. 

• Community facilities:  Due to the limited space for new 
buildings, a new community hub is unlikely to be possible, 
but if space could be found, more houses would need to 
built to fund it.

What happens? 
• All the existing homes are retained  

• All MKC homes have a basic refurbishment (detailed on board 5)

• Freehold/leasehold homes will not be refurbished

• New homes will be built to help pay for the work

 

KEY FACTS AND FIGURES

Number of existing homes 453

Number of existing homes retained 453

Number of new homes to be built 667

Total number of homes 1120

Additional community investment 
proposed

none



9[REGENERATION OPTION 2]
PARTIAL REFUBISHMENT + PARTIAL DEMOLITION

What will Fullers Slade be like in this option? 
The masterplan will comply with all current standards for parking, green 
areas and open spaces. 

Will there be any cost to residents? 
YourMK are committed to ensuring that you do not have to incur 
any costs as a result of regeneration.  This applies if you are a tenant, 
leaseholder or freeholder.  
With this option:

• MKC tenants will be entitled to compensation payments to cover the cost of moving into their 

new home.

• Freeholders and leaseholders that choose to move into an equivalent retained home will be 

provided with a decorating allowance of around £15,000.  Alternatively, minor upgrades could 

be carried out to the existing homes before they move in. 

• Freeholders and leaseholders that choose to move to a new home will be paid the market 

value of their home and will be entitled to compensation payments and help with purchase.

See policy guide for more information.

What disruption will there be for 
residents? 
There will be some disruption whilst building 
work is taking place, which will affect 
different people at different times. Phasing 
will be reviewed to minimise this as much as 
possible.  
YourMK is committed to ensuring that 
disruption is kept to a minimum and that 
works are carried out safely.
With this option:
• MKC tenants will need to move into a new 

home.  
• Freeholders and leaseholders will either 

stay in their existing home or will move to 
an equivalent in the historic quarter.

• For all residents in each phase of work, 
some residents will have work going on 
quite close to them.

• Green areas and open spaces:  There will be more 
flexibility to design green areas and open spaces than if 
all the existing homes were to be retained.  The amount 
of green space provided will depend on the masterplan.  
For example it will depend on how tall the new buildings 
are.

• Parking:  There will be more options for locating the car 
parking that will be necessary for the new homes than if 
all the existing homes were to be retained.

• Streets and homes:  There will be more options for 
designing different types of streets than if all the existing 
homes were to be retained.  However, to provide the 

maximum amount of green areas and open spaces, more 
of the new homes will need to be provided as flats and 
these will need to be taller than they are at the moment.

• Community facilities:  There should be sufficient space 
to provide a community hub in this option and a budget 
for this has already been included when calculating the 
number of new homes required. 

KEY FACTS AND FIGURES

Number of existing homes 453

Number of existing homes retained 87

Number of new homes to be built 1008

Total number of homes 1095

Additional community investment 
proposed

YES

Will you have to move? 
No one will be required to move away from Fullers Slade as 

a result of regeneration.

With this option:

• MKC tenants will move to one of the new homes on 

Fullers Slade.

• Freeholders and leaseholders will be able to choose to 

stay in an existing home.  Depending on the masterplan 

that is selected, this might be their own home or an 

equivalent in the “historic quarter”.

• For all residents the building work would be phased to 

ensure that as far as possible residents only have to move 

once.

What happens? 
• All the existing MKC homes are demolished  

• Half of freehold/leasehold homes are demolished

• Half of freehold/leasehold homes are retained to    
form a “historic quarter”

• New homes will be built to help pay for the work



What happens? 
• All the existing MKC homes are demolished  

• All the existing freehold/leasehold homes are 
demolished

• New homes will be built to help pay for the work

10[REGENERATION OPTION 3]
FULL DEMOLITION & REPLACEMENT 

What will Fullers Slade be like in this option? 
The masterplan will comply with all current standards for parking, green 
areas and open spaces. 

Will there be any cost to residents? 
YourMK are committed to ensuring that you do not have to incur any 
costs as a result of the regeneration process.  This applies if you are a 
tenant, leaseholder or freeholder.  
With this option:

• MKC tenants will be entitled to compensation payments to cover the cost of moving into their 

new home.

• Freeholders and leaseholders will be paid the market value of their home and will be entitled 

to compensation payments and help with purchase of a new home on Fullers Slade, if they 

wish to do this.

See policy guide for more information.

What disruption will there be for 
residents? 
There will be some disruption whilst building 
work is taking place, which will affect 
different people at different times. Phasing 
will be reviewed to minimise this as much as 
possible.  

YourMK is committed to ensuring that 
disruption is kept to a minimum and that 
works are carried out safely.
With this option:
• All residents will need to move, since their 

existing home will be demolished.  
• For all residents in each phase of work, 

some residents will have work going on 
quite close to them.

• Green areas and open spaces:  There will be more 
flexibility to design green areas and open spaces than 
if some or all of the existing homes are retained.  The 
amount of green space provided will depend on the 
masterplan.  For example it will depend on how tall the 
new buildings are.

• Parking:  There will be more options for locating the car 
parking that will be necessary for the new homes than if 
some or all of the existing homes are retained.

• Streets and homes:  There will be more options for 
designing different types of streets than if some or all of 
the existing homes are retained.  However, to provide the 
maximum amount of green areas and open spaces, more 
of the new homes will need to be provided as flats and 
these will need to be taller than they are at the moment.

• Community facilities:  There should be sufficient space 
to provide a community hub in this option and a budget 
for this has already been included when calculating the 
number of new homes required. 

KEY FACTS AND FIGURES

Number of existing homes 453

Number of existing homes retained 0

Number of new homes to be built 1250

Total number of homes 1250

Additional community investment 
proposed

YES

Will you have to move? 
No one will be required to move away from Fullers Slade as a 

result of regeneration.

With this option:

• MKC tenants will move to one of the new homes on Fullers 

Slade.

• Freeholders and leaseholders will be offered options to 

purchase a new home on Fullers Slade.

• For all residents the building work would be phased to 

ensure that as far as possible residents only have to move 

once.
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Which options will we work on in the co-design? 

[REGENERATION OPTIONS ]

In all options, additional new homes for sale will need to be built to fund the work.  

Options Number of homes
Level of 
refurbishment to 
existing properties

Budget for 
community 
hub

Existing 
retained

New to be 
built Total MKC 

owned
Freehold/
Leasehold

OPTION 1 : 
Basic Refurbishment

In this option, all existing homes will be 
retained.  MKC homes will be refurbished 
with no works to freehold / leasehold 
homes.

453 667 1120 Basic No works
Not unless 
there is space 
to build

OPTION 2: 
Partial Refurbishment + Partial Demolition
In this option, all MKC homes will be 
demolished. MKC tenants will move to a new 
home. Half of leasehold/freehold homes 
will be demolished.  The 87* existing homes 
retained, and not demolished will be for 
freeholders/leaseholders. 
(*this is 50% of the current number of freehold & leasehold 
homes)

87 1008 1095 None 
retained

Minor 
upgrade 
to retained 
properties

yes

OPTION 3 : 
Full Demolition +  Replacement

In this option, all of the existing homes 
are demolished and re-provided with new 
homes on Fullers Slade

0 1250 1250 None 
retained

None 
retained yes
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(limited landscape development allowed - eg paths etc)

KEY: PHYSICAL ASPECTS
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(development consideration will be based on its impact on the local biodiversity interests, or if 
other material considerations are sufficient to override nature conservation/development 
outwieghs the local value of the site)

INNER EDGE OF TRANSPORT CORRIDOR ON FULLERS SLADE BOUNDARY
(development could potentially be considered in the transport corridor that does not 
prevent the future use for transport purposes         

NON RESIDENTIAL BUILDINGS  (Within Regeneration Area)

FS RESIDENTIAL BUILDINGS (Within Regeneration Area)

KEY: NON - DEVELOPMENT AREA

KEY: RESTRICTED DEVELOPMENT AREA

(Development scope includes the review of landscape and building)

Any potential permission for development within these areas will be considered on a case 
by case basis dependant on a number of factors

REGENERATION AREA

KEY: DEVELOPMENT AREA

TOTAL MK COUNCIL DWELLINGS: 278
TOTAL FREEHOLD DWELLINGS: 146
TOTAL LEASEHOLD DWELLINGS: 29

All areas of the estate are 
developable but there are 
areas of the estate where 
development is restricted. 
If we need to build in the 
restricted areas, we will 
need to discuss this is 
detail with MKC before 
before planning permission 
can be given

12

WHERE COULD WE DEVELOP ON FULLERS SLADE? 

[FULLERS SLADE MAP]
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On the following 3 boards (14-16) 
we explain the offers that affect 
you. 

RESIDENT
 OFFERS

We are consulting on draft 

offers for an 8 week period. 

Please pick up your copy of 

the draft policy offers and 

give us your feedback.
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Making the right choice for you and your family is very important, and YourMK are 

here to help. We are working on different offers for you depending on whether 

you are a tenant, freeholder or leaseholder. 

DRAFT OFFERS FOR

PRIVATE
RENT WITH 

YOURMK
to be confirmed

REMAIN MKC 
TENANT

Option to move into 
a new home in the 
regeneration area.

MK COUNCIL TENANTS

OPEN MARKET 
PURCHASE

This is the 
straightforward 
purchase of a 

leasehold or freehold 
property for the 

agreed open market 
value.

We are consulting on these draft offers for an 8 week 
period. Please pick up your copy of the draft policy offers 
and give us your feedback.

PRIVATE RENT
This is where a 

property is let from a 
freeholder (not MKC).

 



15DRAFT OFFERS FOR

PRIVATE RENTERS

Making the right choice for you and your family is very important, and YourMK are 

here to help. We are working on different offers for you depending on whether 

you are a tenant, freeholder or leaseholder. 

We are consulting on these draft offers for an 8 week 
period. Please pick up your copy of the draft policy offers 
and give us your feedback.

OPEN MARKET 
PURCHASE

This is the 
straightforward 
purchase of a 

leasehold or freehold 
property (newly built 

or refurbished) for the 
agreed open market 

value.

PRIVATE
RENT WITH 

YOURMK
to be confirmed

PRIVATE RENT
This is where a 

property is let from a 
freeholder (not MKC).
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FREEHOLDERS / LEASEHOLDERS

Making the right choice for you and your family is very important, and YourMK are 

here to help. We are working on different offers for you depending on whether 

you are a tenant, freeholder or leaseholder. 

OPEN MARKET 
PURCHASE

This is the 
straightforward 
purchase of a 

leasehold or freehold 
property for the 

agreed open market 
value.

FREEHOLD
SWAP

If your house is to be 
demolished, there is 
the option to swap 

into the quarter where 
some existing homes 

are retained.

SHARED 
EQUITY

Shared equity 
ownership involves 
reinvesting the full 

value of your current 
property into a new 
build home in the 
regeneration area.

PRIVATE 
RENT WITH 

YOURMK
to be confirmed

We are consulting on these draft offers for an 8 week 
period. Please pick up your copy of the draft policy offers 
and give us your feedback.



17[THE C0-DESIGN PROCESS]

HOW CAN YOU GET INVOLVED?

YOU CAN COME ALONG TO CO-DESIGN WORKSHOPS:

What happens at the workshop? 
The co-design workshops are set up so you can work in small groups with 

other residents and experts to take part in discussion and design exercises 

that will help shape the regeneration of Fullers Slade.  The aim is to allow 

you to explore and understand ideas, issues and implications of different 

design elements. These ideas and designs are then used to form masterplan 

options.  These proposals will then be drawn up and assessed by the 

architects. 

Further workshops will be held as required to explore with residents the 

design ideas.  This allows residents to understand, discuss and have a say in 

changes that may be required due to detailed design by the architects. 

YOU CAN COME ALONG TO THE EXHIBITIONS:

These are held after each workshop to allow residents to view the outcome 

of the co-design workshops.  This process allows people to stay up to 

date with the ongoing co-design process and ask questions. It also allows 

YourMK to gain feedback that is valuable to informing the design. 

At these exhibitions you can:

• view and comment on the latest designs

• ask questions about the design and next steps. 

WHAT IS CO-DESIGN? 
Co-design is where residents work with 
architects to design the masterplan for their 
area. 

The co-design process allows you to get 
involved in making decisions about the 
design of your area. This will shape the 
masterplan options that will be used in the 
resident ballot.

WHY COME TO A WORKSHOP?
The workshops will allow you to:

• Explore ideas and solutions for community 

and open space, transport and connections, 

buildings and streets. 

• Understand the design constraints/

implications.

• Work with the architects while they draw 

ideas and new spaces.


