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DRAFT Action Tracker                Appendix 1 

        

The table below tracks the key outputs arising from the Resident Charter and tracks the outcomes. The output as documented will require action by the 

delivering authority and how this is implemented will need to be documented as a deliverable item. Accountability can be traced through a responsible 

owner – where this cuts across a range of services there must be one owner who will oversee the item. Achievement needs to be measured and 

documented by the date indicated with any delays or postponements clearly detailed. 

 

No 

 
Charter Output Charter Deliverable Responsibility By When 

Housing 

H1 Residents and Haringey work together to develop a 
local lettings policy specifically for  Northumberland 
Park setting out how properties will be allocated to 
those  with a right to remain or return and how this 
links to the regeneration  inter-estate moves and 
the Council’s allocations policy.  

   

H2 Develop a realistic programme of ‘Meanwhile 
works’ which dovetail with the existing maintenance 
programmes and improve current properties 
awaiting redevelopment or refurbishment in later 
phases.  

   

H3 Develop a reasonable leasehold offer tailored to 

ensure that they can remain on the estate if they 

wish to do so. Any new leases must mirror the 

existing clauses wherever possible. Provide 

clarity on mortgage support for those on low/no 

income and/or facing difficulty accessing funds. 

   

Community 

C1 A community centre to be built and located to 

maximise accessibility for the community with 

indoor and outdoor facilities, space for local 

delivery agents, and a range of facilities for daily 

living, training, skills and employment 
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No 

 
Charter Output Charter Deliverable Responsibility By When 

opportunities appropriate to the needs of 

Northumberland Park.  

Alternately consider expanding provision on the 

site of the Northumberland Park Community 

School towards a multi-use, flexible community 

space 

C2 Vulnerable residents supported through the 

regeneration process. Residents in sheltered 

accommodation are able to stay on the estate. 

   

C3 Specific clubs etc. for older people provided in 

accessible locations with regular free transport for 

those who rely on buses and taxis.. 

   

ASB and Crime 

A1 Create a task force to look at security design 
solutions and explore realistically with wider 
residents the explicit costs of providing 
improvements. 

   

A2 Embed a collaborative and geographically joined 
up approach to policing using local knowledge 
and experience and including residents in 
decisions on policing Nominate a  
person/department will advocate -between 
residents, community and the police. 

   

A3 Recruit youth workers with specific experience of 

working in high density, multicultural estates with 

funding to provide after school/college activities. 

   

Open Spaces, Streets and Transportation 

O1 Establish separation of play spaces for young 

children, activities for older children and youth 

and dog-walker provision in the area. 
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O2 No safe crossing places exist on the entire length of 

Park Lane and this must be addressed – pedestrian 

lights/zebra crossing with other traffic calming 

measures introduced. 

   

O3 Establish a group to explore, implement and 

monitor specific improvements to Park Lane to 

make it feel safer and greener and to encourage 

the growth of core businesses.   

   

O4 Retain and improve key buildings along Park 

Lane. The Resource Centre must be made more 

open and accessible. Park Lane Children Centre 

provision to be expanded. Somerford Grove to be 

fully funded and open daily for young people. 

   

Design Principles  

D1 Set up a Design Panel with resident 

representatives who will have input at all stages – 

including selection of architects, consultants and 

contractors and be involved in monitoring of 

contractor performance.   

   

D2 Implement principles of co-design throughout all 

phases of the regeneration. Resident 

representation to sit on the project design panel 

with input into procurement of architects, 

consultants and contractors and monitoring 

contractor performance. 

   

D3 Produce a design guide for refurbishment and/or 

new build early in the process setting out what 

residents can expect based on regulatory 

requirements and recommended standards such 

as in the London Design Guide. Set out a timeline 
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detailing when there will be more scope for 

resident input. 

Jobs and Opportunities 

J1 Expand the local youth training/apprenticeships and 

employment schemes to initiatives that work with 

older people seeking to retrain for alternative roles. 

   

J2 Project 2020 must be expanded, retained and linked 
with research provision for school age opportunities 
in other London areas 

   

J3 Develop a programme with Park Lane Children 

Centre and other pre-school provision to expand 

training opportunities for parents wanting to return to 

work 

   

Partnership Working 

P1 Draw up a detailed engagement timeline at key 

milestones in the regeneration journey which 

should include how and when key decisions will 

affect residents, 

   

P2 Map out methods of engagement for residents 

with impairments, disabilities and mental health 

needs that include digital platforms 

   

P3 Establish a planning forum with a strong youth 

presence to embed principles of planning for the 

future and include this forum within the main 

regeneration procurement process 

   

 


