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Northumberland Park Resident Charter for Regeneration 

DRAFT Charter Acknowledgements: 

 
We would like to thank those who contributed to putting together the Charter proposals:- 

 

Residents living on the Northumberland Park estates  and those living in the surrounding streets who 

expressed concern, interest or support in the regeneration of the area. 

 

The Place Champions and members of the NPRA, SALB and CLARA Residents Associations who shaped 

the resident requirements into a coordinated, concise set of outcomes and provided a critical assessment 

on the composition of this final draft. 

 

The Tottenham Regeneration Team who kept us updated on the continual shifts in the direction of 

proposed regeneration, facilitated venues and supported arrangements to  enable residents to get involved 

 

 

DRAFT Statement from the Place Champions and Resident Association Representatives 

 

Northumberland Park is the place we are proud to call home; we have lived here for most of our lives. It is 

home to our families and friends, we have attended the local schools that our children now attend, the local 

stores are where we shop and meet which all contributes to the strong sense of Community. However, it’s 

obvious that the area needs investment that has been sadly lacking for many years and has led to poorly 

maintained housing, increasing petty and violent crime, high youth unemployment coupled with lack of local 

opportunities to change this and a generally unkempt environment which is eroding pride in the 

neighbourhood. 

But we want things to change. Haringey is planning to regenerate Northumberland Park as part of  wider 

initiatives to improve the whole Tottenham area, some of which are clearly underway at Tottenham Hale 

and High Road West. Consultation has been ongoing since 2014 to set in place a framework for delivery. 

This has been largely driven by Haringey Council but we know it is critical that residents have the power to 

shape their future.  .  

Tottenham Hotspur Football Stadium is due to open later this year and we want to see them contribute 

significantly to long term employment opportunities for residents in the area. We also want the 

modernisation of Northumberland Park Railway Station to countribute.  Our neighbourhood sits between 

these and must not be left behind; instead these developments should be used as a catalyst for change 

and improvement to our homes, streets and businesses. Training and employment for youth within the area 

is seen as the answer by many to preventing youth drifting into the gang culture and crime. 

Not everyone is keen to see regeneration happen. It is uncertain  how regeneration will deal with single 

vulnerable households, private tenants letting from leaseholders, temporary accommodation households 

from other boroughs and Housing Associations, lodgers and illegal occupants. Homes for the next 

generation is an ever growing issue with many adults forced to remain living with parents due to lack of 

affordable housing within the area or elsewhere.  

We have been spoken to for a  long time by Haringey Council and others about how the area will change 

and we are frustrated that it’s not happening fast enough or at all or it will be small scale – the messages 

keep changing. We also know that day to day problems are taking longer to resolve than we expect and 

this has to be addressed – that’s why we have dedicated a whole section of this Charter to it. We recognise 

some of the issues can be dealt with through regeneration but it is not right to wait until this happens. 
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This Charter sets out clearly resident priorities for regeneration and practical suggestions for achievement. 

Most importantly, it is written from our point of view and includes everything we expect. We commissioned 

Independent Tenant and Leasehold Advisers PPCR to carry out this piece of work and,  drawing initially 

from the Baseline Expectations Report completed in June 2017, it has been thoroughly researched through 

walkabouts, pop ups, doorstep conversations, workshops and online information. The focus has been on 

residents living in Council owned blocks as they will be directly affected by any proposals.  

This Charter opens up conversations with Haringey about how they will meet the Charter requirements, 

develop real and sustainable solutions and also assurances to the surrounding community to support and 

advise through the regeneration period. With real engagement in the process we can all look forward to a 

brighter future for Northumberland Park 

 

 (signatures) 

The Place Champions for Northumberland Park Regeneration 
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Proposals for the regeneration of Tottenham have been considered for a number of years. These became 

more of a reality in 2016 when a Strategic Framework was put in place, consultation on the possibilities of 

what could be delivered were formed – Key Priorities for Change. 

Residents need assurance that whatever is delivered meets the needs of those living in the area, builds a 

cohesive community and doesn’t just provide homes, but also a vibrant community. It is key that resident 

voices are heard and their expectations taken seriously. 

In summer 2016 PPCR carried out detailed and wide ranging consultation in Northumberland Park to draw 

together residents’ baseline expectations for regeneration and produce a report detailing these themes. 

This Baseline Expectations Report was presented to Haringey Council and also to LendLease - Haringey’s 

preferred partner for the Haringey Development Vehicle (HDV) - to initiate discussions about expected 

outcomes. It is now looking unlikely that this will be the model to deliver regeneration although LendLease 

are still in contract.  

The Baseline Expectations Report is as extensive as are residents’ aspirations for development outcomes.  

However, in reality many of the expectations may at that time have fallen outside the remit of the HDV.  

Since the report was written the political landscape within the Council has shifted considerably and it is 

likely that the means and method of delivery for the regeneration will change.  In the light of the anticipated 

changes, PPCR have continued to work with residents to prioritise their expectations into a more concise, 

practical and deliverable format which can form the basis of a residents’ charter to inform the Council and 

form the basis for discussion - whichever method of delivery is taken forward. 

 

Why it is necessary? 

There is a solid strategic framework which provides context for delivering regeneration in Tottenham, but 

Tottenham is a wide area with a range of contrasting needs.  Targets for improving homes, businesses and 

employment in the area are required, but how these improvements are delivered on the ground must meet 

the needs of those living and working in the area.  There needs to be an in-depth assessment and 

understanding of the residents’ point of view - listening from the ground up - so that their voice can be 

presented formally within the context of the regeneration process.  

 

Who the Charter holds to account? 

The purpose of a Charter is to set out clear deliverable outcomes that represent the aspirations and 

expectations of the community in a form that can be negotiated and formalised with the delivery agents, 

Haringey Council, Homes for Haringey and other stakeholders which may include LendLease who can then 

be held to account for their delivery.  The development of a Charter aims to give residents more confidence 

in the process and a sense of ownership in the outcomes. 

If design professionals and contractors are to be held to account it will be important that the Charter also 

includes resident expectations regarding the design and building processes and their role within it so that 

this can be incorporated in tender and contract specifications for consultants and contractors.  

 

Who we consulted and how 

In putting together this Charter, PPCR have used the Baseline Expectations Document as the starting 

point. It sets out clearly what residents have stated they expect to see change in the area as a result of the 

regeneration. Key aspects have been drawn out and summarised – for example where residents have 

repeatedly raised issues around different aspects of antisocial behaviour. These key themes have been 

further consulted on with residents in the form of a short questionnaire through door knocking, estate 

walkabouts and pop-ups in various locations around the estate and at various dates and times. The results 

of these have been anonymised and appended to this Charter as background information. 
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The Place Champions have been involved in workshops to develop the Charter and draw out practical 

deliverables through an action tracker that can be measured against when holding the delivery agent and 

Council to account. PPCR will further consult with wider residents through digital means and pop ups to 

validate the priorities in the report and ensure that the Charter can be validated, endorsed and completed 

before end June 2018. 

 

Challenge in the Changing Landscape 

The process of developing the Residents’ Charter started when regeneration looked certain with Lendlease 

selected as the preferred partner to form the HDV, changes in politics within the Council resulted in 

uncertainty regarding the path that would be taken going forward.  

Haringey’s new administration has made it clear that it is highly unlikely regeneration will be delivered 

through a development vehicle model and that the Council’s housebuilding targets for social housing have 

been reduced.   At the time of writing there is no clear model for regeneration going forward so this Charter 

aims to focus on resident priorities which will be relevant to whichever model is selected. 

Consideration should also be given to the possibility of there being no development and instead a 

concentration on just delivering social and economic improvements. Alternately there could just be infill 

development delivered by the Council or through Housing Association partners. Rumours abound about 

possible brownfield or existing use sites that could be developed but nothing is certain. Despite this, it is 

clear that there must be some improvement to properties in Northumberland Park as years of under-

investment have caused considerable deterioration in living conditions. 

Engagement with residents by PPCR has in effect necessitated changes in the messaging from almost 

certainty in regeneration occurring through the option of refurbishment to a possible hybrid of the two and 

some social and economic initiatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6  

Northumberland Park Residents Charter  June 2018 

2. The Current Situation 

Resident views vary widely but there is generally a negative perception of the service they receive from 

their landlord Homes for Haringey in term of repairs and maintenance, cleaning, response to reports of 

ASB, waste management and block repairs such as lift maintenance. A proliferation of crime in the area - 

especially violent crime - has left many residents afraid to leave their homes after dark. Littering is a real 

problem within the blocks and outside and most residents complained that their blocks and the local area 

are dirty and poorly/infrequently cleaned.  

Based on experience, residents have very low expectations of the housing services they will receive going 

forward and whereas in 2016 they were prepared to look to an improved future and share their hopes and 

expectations, now, in 2018, they seem to have withdrawn into their homes and as long as they are OK 

when they shut their front door they close their eyes to the state of things outside. They consistently want 

an end to antisocial behaviour but beyond that many have no aspirations for change.  

Despite the problems, many residents have lived in the area for over ten years and feel deeply rooted. 

They desperately want to preserve the community and are fearful that regeneration will totally change the 

area and that residents will be forced out. Those who do want to see improvements only want them if they  

– and the wider community - are protected from increasing costs which could force them out of the area.  

Issues emerging from the door knocks and pop ups over the year have been clustered into key themes 

which are explored further in subsequent chapters. 

Housing 

• Some residents are happy with their homes – saying they are solid and spacious - but at the same 
time there is little faith that ongoing problems will be satisfactorily resolved - many repairs are seen 
to deal only with the symptoms of problems and not the causes. Regeneration is seen by some as a 
good thing which will improve the area though residents who have invested considerable sums in 
internal improvements feel they should be recompensed for this should their properties be 
demolished. 

• Communal areas within blocks attract many problems. They are often used as overflow storage for 
buggies, bikes, mobility devices etc.  On the other hand, some residents have flowers and herbs in 
planters outside their front doors - many blocks have no private balconies - and have been 
instructed to remove them for Health and Safety reasons. Many find this ruling upsetting as their 
plants are a source of pride and enjoyment. 

• Problems in communal stairs and corridors include rough sleeping and the use of the area for 
drugs, drinking, prostitution and as a public toilet. Entrances and communal spaces attract large 
numbers of young people – often smoking drugs - and residents want actively monitored CCTV for 
these areas as well as the access corridors.  They also want a second lock fitted to their front doors 
and video door entry systems for each flat. 

• There are three tower blocks on the estate dependent on lifts - Trulock Court, Kenneth Robbins 
House and Stellar House. Many people living in these blocks have mobility issues and mothers with 
buggies/children and shopping have practical difficulties getting around. The lifts break down 
frequently and as some only stop at alternate floors when one is out of order families have no option 
but to use stairs which are home to extreme levels of anti-social behaviour.  

• Residents in the high blocks are concerned about fire safety, in Stellar House they complained of 
thick smoke in the corridors and escape routes when one resident tried to burn the block down. 

• Residents want more affordable homes in the area and are concerned about homes for their sons 
and daughters and also feel that the current levels of overcrowding on the estate should be 
addressed and families be allocated the housing they need. 

• Rodent infestation in the eastern area of Northumberland Park – Blaydon and Thornley Clos ein 
particular is a continual problem. This may be due to industrial units in close proximity being 
demolished and the area left unclear. Treatments have been administered but have proved  
ineffective as the source problem has not been dealt with.  
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Community 

• Most residents feel there is need for a community centre for unfettered use by residents, they feel it 
is important to have a space where people from different backgrounds can meet and mix which is 
also a focus for fitness, education and training activities.  Conversely, some expressed concerns 
that a large centre might attract too many people. Currently residents travel out of the area to 
socialise – Somali residents to the Selby Centre, Turkish to Harringay or Edmonton and others to 
Tottenham Green and even further afield to Hackney or other boroughs.  

• The Northumberland Park Sports Centre is widely used in the area, especially the swimming pool 
for children but also the gym and theatre. As it is established an opportunity exists to expand and 
improve. The Northumberland Resource Centre is not seen as generally accessible. Hiring costs for 
rooms/areas are seen as a barrier. The actual resources offered need to be widely publicized and 
promoted.   

• Many people have lived in the area for ten years or more and some over 30 years. Some are in 
Northumberland Park by choice – they love their community of family and friends although they 
want a better home.  Others see regeneration as a way out. 

• Residents who have lived on the estate for many years have seen many changes and often feel 
isolated surrounded by a new wave of resident many of whom do not speak English. They say that 
now people just keep to themselves. On Park Lane, a number of people expressed their belief that 
bringing people together would have a bigger impact on the community than anything else. 

• Local newspapers are a valuable source of information on community activities and the wide offline 
circulation an advantage. Unfortunately, some have now ended such as Team North Tottenham and 
HomeZone due t lack of funding. 

 

ASB and Crime 

• Casual and widespread drug use, alcoholism, prostitution and violent crime are reported by almost 
all residents spoken to. There is widespread use of stairwells within the tower blocks – and some 
others too - for drug use and prostitution, rough sleeping and as a public convenience. Cannabis 
use is widespread on communal stairways and walkways and people are reluctant to open front 
doors feeling, they only feel secure in their own homes. Community Warden Patrols of open areas 
would help to reduce this. 

• Dirty communal areas and careless rubbish disposal and littering are a real problem. Residents in 
some blocks complain that their blocks aren’t cleaned properly and in others they praise the hard 
work of the cleaners but say it is impossible for them to keep up with the level of ASB in the 
stairwells. Bin chutes are frequently blocked and rubbish left by them, open paladins allow animals 
and people to get into the rubbish and people living on and off the estate discard litter and fly tip. In 
terms of rubbish collection, it would seem that the worst conditions occur over weekends and public 
holidays when there are no collections. 

• Security improvements are needed on al blocks. Residents complained of people gathering in 
communal areas as a result of a failure of security measures. They want CCTV and individual video 
intercoms. Residents complained they had sent police footage of ASB which was never acted upon. 
Residents want tall buildings to have a concierge and CCTV and lower blocks will also need 
effective forms of security to ensure that they too are secure.  

• Some residents see ASB as part of a wider problem feeling that with so many nations living together 
it cannot be helped. Some felt it had actually improved from the all-night parties of 20 years ago. 
Stellar House residents were pleased that ASB had significantly improved since January when the 
residents of three flats seen to be causing most of the drugs’ problems in the block were evicted 
and CCTV was installed. 

 
Open Spaces, Streets and Transportation 

• Play areas for children are really important. Younger children love the playgrounds but the 
playgrounds can get noisy with people drinking there at night. Some residents told us that young 
children often stay out until 11pm in the playground without supervision. Some residents suggested 
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that it could be good to separate out open spaces - fence off the grassed areas around the block 
and create a private play spaces. Residents were enthusiastic about the playground at the base of 
Stellar House but it only suits young children and is often closed.  Playgrounds and facilities are 
needed to get children off the streets but there are ‘no ball games’ signs everywhere and this is 
seen as a waste of open space that restricts opportunities for children to play.  

• Transport is universally considered to be very good in the area as buses connect well to the High 
Road and then on across London. Northumberland Park Station is used widely and commuters look 
forward to the station expansion, increased train frequencies and capacity and the arrival of HS2. 
Those that drive complain about traffic and parking on match days and often stay at home to avoid 
the issues.  Complaints about parking in general depend on location, some areas seem to cope well 
whereas others have problems. 

• Some residents feel that open spaces are dirtier than they used to be but are unsure whether this is 
due to more dirty people or less cleaning.  Residents commented that paving needs to be improved 
to make it easier for older people to get around and would like to see benches in open areas for 
them to sit and rest. 

 

Jobs and Opportunities 

• Almost all residents are concerned about jobs and opportunities in the Northumberland Park area – 
especially for the youth. This was widely seen as the main cause of youth crime in the 
neighbourhood. Some residents feel there are job opportunities but that young people do not seek 
them out or are too involved in guns and knife crime to be interested in work. Others see lack of 
work as a more widespread issue not just affecting Northumberland Park. In addition, they feel that 
job offers need to match those seeking work. There is a definite need to have work and training 
locally and also courses for older people to train in new skills. In addition, residents see a need for 
youth workers and mentors. 

• Some residents were optimistic that new, large employers in the area would bring work. The new 
football stadium is seen as a catalyst but many feel that jobs are not going to local residents and 
more should be done to support the local community now and once the construction is completed. 
Job offers need to match the local skillset and include training and apprenticeships. Sainsburys and 
Tottenham Hotspurs should have more and frequent local recruitment drives. 

• Living costs and wages must meet to enable improvements in lifestyles. The area badly lacks 
technology to assts residents in finding work, gaining skills and just for general use. Tottenham is a 
designated Enterprise Area with the DWP and the Job Centre in the High Road has details of 
vacancies available. People must travel out to seek work. 

• Local businesses need to diversify and offer work to local residents. Many residents commented 
that there are too many fast food shops and takeaways.  

 

Getting Involved 

• Few residents are willing to get actively involved in the regeneration process, many citing work or 
family life as requiring their time. Many want to receive information but do not want to attend 
meetings. Residents want clear, two-way communication – they want to know what they can expect 
of the Council and council services and what is expected of them.  

• Many want a clear position from the Council as to whether their homes are to be directly affected by 
regeneration and when and the continual shift of intention and messaging is confusing, negatively 
impacting on their interest or belief that getting involved will impact any perceived outcomes. 

• Very little information comes from the Council and when it does it is all online thus alienating a large 
number of people. The website is difficult to traverse. Residents see no point in attending to 
meetings if the Council take little regard of resident wishes.  
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3. Resident Aspirations 

Residents want to see improvements in Northumberland Park – whomever delivers these and whatever 

method is chosen. Those with established roots have a vested interest for themselves and the youth that will 

inherit the future neighbourhood in an improved neighbourhood. Many express faith in the potential of the 

area but struggle to visualise how this will occur as nothing has happened for so long – save the building of 

the new stadium which is removed from many. Aspirations are categorised into the themes as explored 

previously. 

3.1 Housing  

Residents want any proposed regeneration to provide good quality, affordable housing to suit their 

needs, housing which keeps maintenance and running costs to a minimum.  They want all residents – 

including private tenants currently living on the estate - to be supported through the regeneration 

process and to see appropriate accommodation for adult children and dependents as a priority.  

Absentee landlords on the other hand are not seen to contribute to the community and should not 

benefit from regeneration. 

Current issues around ASB, cleaning and repairs and maintenance cannot wait for regeneration, they 

need to be tackled as soon as possible.  Residents also want guarantees that repairs, maintenance and 

‘meanwhile’ works on blocks awaiting demolition or refurbishment will continue to a high standard 

throughout the regeneration process to ensure that all residents live in clean, secure and acceptable 

conditions. 

The right type, mix and supply of housing is central to the regeneration of Northumberland Park.  Tenant 

and Leaseholder/Freeholder consultation is essential to address the specific needs of individual 

households. Current policy provision has been effected through the Estate Renewal Rehousing and 

Payments Policy 2017, but Charter provisions must exceed the statutory and good practice requirements 

set out by the Council. There is no doubt that Northumberland Park needs investment in housing and clear 

solutions to housing and neighbourhood issues, but residents must be central to shaping the solutions. 

 

3.2 Community  

Northumberland Park is an established community; the diversity on the estate is generally celebrated 

and residents do not want it to be compromised by regeneration. Residents are committed to 

established local organisations and businesses and want them to be supported and brought into the 

regeneration proposals. Members of the community need to be offered training and support to enable 

them to contribute fully to the regeneration process and associated community development.  

Protecting the right to remain together as a community has as high value as does the ability to carry out 

daily activities without having to leave the area.  Many people want to be able to work, shop, enjoy their 

leisure and live in close proximity to friends and family. Residents want the regeneration proposals to 

include a ‘state of the art’, accessible, community centre as early as possible within any regeneration 

programme. It should draw in a range of providers and be central to helping the community to come 

together and thrive.  

 

3.3 ASB and Crime   

Residents want to see ASB tackled as a priority within the regeneration process with a simultaneous 

improvement to the physical security of the blocks and the external estate area - including extended use 

of CCTV. They also want to see more responsive and effective policing, particularly in relation to 

prostitution, drug dealing/usage and violent crime. Amongst residents there is a concern that aspects of 

the ASB experienced are a result of the lack of opportunities for young people living on the estate and 



10  

Northumberland Park Residents Charter  June 2018 

they want to see a focus on researching the issues, providing better training and job opportunities for 

young people, providing young people with the skills and encouragement they need to get involved in 

the regeneration process and to raise their personal aspirations as well as aspirations for their 

community and tackling the existing gang and drug culture. 

Tackling ASB is just as important as good quality, affordable and sufficient homes as the area has 

been blighted by actual and perceived notions of crime. Unfortunately, methods to combat this have 

had limited impact and expectations are very high that these issues must be tackled as part of the 

regeneration and the solutions found will be long lasting and impact positively on all areas. 

 

3.4 Open Spaces, Streets and Transportation   

The current open space does not meet the needs of the existing community and residents want facilities 

and activities which do. ASB further reduces the value of the existing open space as residents often feel 

intimidated when they are out in the estate. Parking restrictions and congestion on event days impact 

the local community negatively. Residents want to be involved in designing and developing effective 

solutions for their open spaces , establishment of a ‘Green Highway’ along Park Lane and associated 

activities as well as waste and refuse solutions, safe cycle routes and secure cycle storage. 

3.5 Design Principles   

This aspect of the regeneration will be much more relevant to residents once the masterplanning 

process starts and they are involved in consultation activities. When the Baseline expectations 

document was written, resident expectations related to many issues which are appropriately covered 

by current building regulations and design guidelines such as space standards, sound and thermal 

insulation, accessibility. private open space, security etc.  Residents want some say in internal layouts 

to suit family need and some environmental enhancements such as solar panels. Sustainability, and 

keeping down service charges was a common requirement.   

Create Streets carried out training for Northumberland Park residents in 2017 to enable them to 

participate more effectively in the design process and become Place Champions. Some specifics 

raised during this process will be integrated in the Charter.  

3.6 Jobs and Opportunities    

High levels of youth unemployment are seen to be a root cause of ASB on the estate and residents feel 

that young people do not have the aspirations or opportunities they need to find good quality 

employment. The regeneration needs to focus on providing training, apprenticeships and employment 

opportunities for young people in particular but for all other Northumberland Park residents too. The 

Tottenham Charter 2017 must be promoted, and local companies encouraged to sign up and keep to 

pledges regarding local employment. 

3.7 Partnership Working       

Residents want to be kept informed of the regeneration process and consulted in a timely and 

appropriate manner so that all sections of the community have an opportunity to get involved and make 

a positive contribution to regeneration proposals going forward. All sections of the community should be 

respected and listened to and representatives of the community should sit on regeneration panels so 

they can put forward residents’ views and make sure they are acknowledged and acted on. 
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4 Delivery of the Charter 

Residents want to see their aspirations and experience used to inform a series of practical outputs and 

outcomes which can be referred to and measured as the regeneration progresses.  This section outlines a 

series of Charter requirements arising after consideration of the Current Situation (section 2) and 

Aspirations (section 3). 

4.1 Housing 

Tenant Priorities: - 

• The right to return will be set out in a legally enforceable document signed by the Council and 
tenant and remains in place through the entire term of the regeneration.    

• A local lettings policy – applicable to Northumberland Park -  is developed in consultation with 
residents setting out how those with a right to return will have properties allotted and how this links 
to the inter-regeneration estate moves and the Council’s allocations policy.  

• Young people and rehousing -  Rental opportunities will be fully explored for young people and 
linked to London wide initiatives. A database to be developed - using the provisions of Home 
swapper - for young people living with named tenants as household members. 

• Private tenants – housed within the estate or in the immediate vicinity are provided with realistic 
signposting and support to secure alternative, affordable, sustainable accommodation. Any new 
build for private tenants in the area should be let on a London living rent reflecting realistic salaries 
in the area. Build for private sale must be to live in NOT buy for rent. 

• ‘Meanwhile works’ will dovetail with the existing maintenance programmes and improve current 
properties awaiting redevelopment or refurbishment in later phases.  

• New housing provision will allow for families to grow into their accommodation with sensible 

allowances for natural increases in household size and age/sex sleeping arrangements. Housing 

should grow with families 

• Prioritise the rehousing process to eliminate the requirement for two moves and reserve ground 

floor properties for older people and those who are vulnerable. 

• Ensure that tenants do not lose out financially. 

 

Leaseholder Priorities: - 

• Leaseholders require assurances relating to affordability coupled with financial investigations to 
develop a reasonable offer tailored to ensure that they can remain on the estate if they wish to do 
so. If housing is transferred to a new landlord, the leasehold obligations will change and new leases 
must mirror the existing clauses wherever possible.  Clarity is required on lease conditions and 
mortgage support for those on low/no income and/or facing difficulty accessing funds.  

• Considerations for major or ‘meanwhile’ works should take account of the financial ability of 
leaseholders to contribute to these as it may affect their ability to access finance on a new home. 
Every effort must be made to ensure that leaseholders do not lose out financially and are not 
impacted twice if they are required to borrow to pay for works 

 

General resident priorities: 

• All homes will be designed to the highest possible performance standards with generous private 
open space, lifetime homes space standards with resident involvement and choice/options of 
finishes and layouts where practicable.. 
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4. 2     Community  

• A community centre will be built and located to maximise accessibility for the community with 

indoor and outdoor facilities, space for local delivery agents – a one stop shop and cafe for 

residents – facilities to support training and skills workshops appropriate to the needs of 

Northumberland Park. Residents, social enterprise opportunities, job clubs and local businesses 

etc. Alternately explore and expanded community centre on the site of the Northumberland Park 

Sports Centre. Expand the existing facilities of a theatre, pool, gym etc. into multi-use 

• The community legacy will be protected through history projects in a dedicated local space 

using local resident knowledge and including schools and libraries. Haringey will provide 

resources at the start of the regeneration process and continue with tangible support to 

initiatives which work to keep the community together through the disturbance.  

• New residents into Northumberland Park will be integrated to the neighbourhood through a 

range of activities to preserve the existing strong sense of community and belonging many 

residents feel. Any change must not be at the expense of existing residents. 

• Vulnerable residents will be supported through the regeneration process. Residents in 
sheltered accommodation will be able to stay on the estate. 

• Those who choose to or are required to move off the estate during the regeneration process will 

be encouraged and supported to return.  

• Specific clubs etc. for older people will be provided in accessible locations with regular free 

transport for those who rely on buses and taxis. 

•  

 

4.3      Antisocial Behaviour and Crime  

• CCTV will be provided in communal entrances as a matter of course. Video phones will be 
placed in each property. The highest standards of crime prevention will be integrated into the 
design of communal and private areas. A task force – including residents - will be established to 
look at security design solutions such as volunteer CCTV monitoring staff -  and consult with the 
wider resident community on the benefits and costs of providing proposed improvements. 

• Reception areas in tall blocks should allow for a concierge. Consideration through consultation will 
take place for a floating concierge service between these blocks with effective shift patterns, 
including overnight and street properties and CCTV when not present.  

• Residents will work with police and consultants to develop effective security for lower blocks. 
Consider gated access to street properties and improve green banks 

• A collaborative and geographically joined up approach to policing will be established using local 
knowledge and experience and will include residents in decisions on policing.  Regular, frequent 
meetings will be held and a nominated person/department will advocate between residents, the wider 
community and the police. 

• Educating out crime will take place in local schools and youth clubs with awareness raising 
around the area and in places where young people socialise. A joint approach will be put in place 
to implement an effective deterrent for non-residents with intent to commit crime in the area.   

• There will be facilities for youth activities on the estate and youth workers with specific experience 
of working in high density, multicultural estates will be sought and employed throughout the 
regeneration process with funding to provide after school/college activities. There will also be 
schemes to match young people with experienced mentors. 

 

4.4     Open Spaces, Streets and Transportation   

• Play spaces for children of all ages and abilities will be open daily, kept well maintained and safe. 
Play areas internal to shared courtyards will be visible from flats so parents can supervise from their 
flats. 
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• Activities will be provided for young people to keep them away from younger children’s play areas. 
These will be well-funded and will enhance and expand on creative activities at Somerford Grove. 

• Street level Cycle storage will be provided and maintained in well-lit areas and distinct cycle routes 
introduced along Park Lane and elsewhere as appropriate. 

• Green spaces will be kept well maintained and safe with demarcation for dog-walking areas and a 
range of spaces to encourage activities.   

• Park Lane will be upgraded to make it feel safer and greener and to encourage the growth of 

core businesses. The road will be part of a green ‘link’ between Bruce Castle Park and Lea 

Valley and should focus on the needs of pedestrians and cyclists.  

• The function and building of the Park Lane Children’s Centre should be kept. The 

functions/services provided by the Resource Centre should also be kept and integrated into a 

more inclusive facility.  

• Park and Ride form Tottenham Hale Station must integrate with resident movements around the 

local area. 

 

Park Lane 

Specific outdoor pop-up’s were held along Park Lane to ask residents their views about what could be 

improved along the route. The road, although at the edge of the estate, is integral to the improvement of the 

area offering a potential ‘Green Highway’ and enhancing the connection between the railway station, the 

new Stadium and Bruce Castle Park. Resident views ranged from the need for CCTV surveillance and 

increased police presence to aspirations for considerable natural improvements. 

• Park Lane should be in bloom! Flower boxes should be inset along railings and hanging from lamp 
posts. - people should feel happy walking along a safe street.  Improvements can immediately be 
made to Waverley Open Space with benches and dog poo bins. Trees and shrubbery require 
professional attention. . 

• Northumberland Park Resource Centre should be more accessible and the frontage put to use – 
pilot  a ‘bicycle pit’ with a fixed pump and an area for repairs and provide exercise hubs and play 
areas in gaps between the blocks. 

• Spurs should do more to enhance the whole area – the stadium should be opened up for use by 
local people. Technology in the area requires improvement and the new Tottenham Hotspur 
stadium provides an opportunity.  Affordable shopping, eating and entertainment must be enhanced 
in the area so people do not travel to Wood Green. 

• Support businesses in the area to upgrade. Many have been closed for long periods and metal 
shutters are uninviting. Diversity in provision is required to reduce the number of off licenses and 
takeaway shops 

• Somerford Grove should be enhanced – children want a large slide, pond or paddling pool, a 
climbing frame and creative use of the space.  

• There should be a book shop and resource centre for children. The MUGA pitch at the side is 
overcrowded so more are needed - informal football tournaments should be held 

• CCTV is needed to monitor crime in the area and should be set out at strategic points along Park 
Lane. Children cannot walk the road unsupervised. Policing must be visible – there is no presence 
on foot, only in cars when called. Residents should not need to accept the area being bad, 
especially after midnight. 

• There are currently no safe crossing places the entire length of Park Lane and this must be 
addressed – pedestrian lights/Zebra crossing with other traffic calming measures should be 
introduced. Direction signs will aid flow of traffic and people. Congestion at the junction of Chalgrove 
Road and Waverley Road where it crosses Park Lane need addressing. 

• Car parking in the road needs to be controlled, there should be safe loading/unloading areas for 
businesses dovetailing with parking for shoppers. 
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• Northumberland Park bus stand area requires significant improvement and updating, big trucks 
should not use the junction for parking. A pedestrian crossing is needed to the area along with a 
cover erected for waiting passengers and a barrier to allow only buses to pass through. 

• Crime in the area must be addressed. Drug taking/dealing and prostitution happens daily – even 
outside the Children Centre. Attention should not be brought to it with ‘Criminal Beware’ signs which 
stigmatise the road. Change the perception. 

• Individual plastic bins for houses should be substituted for shared paladin bins. Guidance should be 
provided on correct waste disposal. Residents must take care of their surroundings. 

• The Church opposite the school is not a suitable place for the Community Cook Up’ sessions as 
there have been incidents involving inappropriate behavior. Support is needed, but in an area away 
from young children. 

 

4.5   Design Principles  

• The Place Champions seek Masterplanning that preserves the best features of the area including 

historic buildings, open spaces and the community feel of Park Lane as a key focal point. If there are 

any new high-rise blocks they should sit on the periphery near the stadium and station.  

• Existing traditional, religious and key community buildings should be retained including the 

Calvary Church of God in Christ, Lea Valley Primary School, St Paul and All Hallows Church of 

England School, St Paul the Apostle church and the Bill Nicholson pub. 

• New and refurbished properties will be of the highest possible quality and standard to reduce the 

cost of future maintenance and energy/service charges. These properties will have the highest 

possible levels of thermal and acoustic insulation and will be tenure blind. Room sizes in new 

homes will be as big as existing or - if larger – the size set out in the GLA London Design Guide. 

There should also be an option of choosing either an open plan or separate kitchen.All homes 

should have their own private outdoor space. 

• Co-design will exist on all aspects of the design and throughout all phases of the regeneration 

with Resident representation on project design panel addressing resident priorities as the 

project proceeds and with input at all stages – including selection of architects, consultants and 

contractors and should be involved in monitoring contractor performance.  

• The wider resident community will be kept informed of options in a form that is appropriate to 

their needs and they will be consulted on a regular basis in a timely fashion which allows them 

to get informed in advance of consultation before decisions are taken. 

• The Council should produce a design guide for refurbishment and/or new build early in the 

process setting out what residents can expect based on regulatory requirements and 

recommended standards such as in the London Design Guide.  This Guide would reduce 

uncertainty around many issues that needlessly concern residents and would also set out a 

timeline driving scope for resident input.  

•  

4.6    Jobs and Opportunities  

• Haringey,  with local employment partners will expand the local youth training/apprenticeships and 
employment schemes and initiatives that work with older people seeking to retrain. Jobs and 
Opportunities Fairs targeted at older people will be held within Northumberland Park or in close 
proximity.  This should be linked with volunteering schemes to build confidence. 

• A well-publicised range of programmes in the area will be provided for residents aged 12 and over to 
target crime prevention. Apprenticeships and other opportunities within contractor specifications must 
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be tailored to youth needs in the area. Real skills training should be provided to deliver improved 
employability. Project 2020 must be expanded and developed building on best practice research to 
provide excellent provision of opportunities for school age children. 

• Proactive monitoring of deliverables from the Tottenham Charter will take place for local businesses 
– especially along Park Lane.  A phased plan for provision of affordable workspaces in the model of 
the High Road enterprise Centre will be implemented to support start-ups in Northumberland Park as 
a move-on hub for businesses.   

• A programme will be developed with Park Lane Children Centre and other pre-school provision to 
expand training opportunities for parents wanting to return to work based on actual research into 
what makes childcare/working/training provision affordable locally. 

• Local salaries need to rise in line with the rents/service charges/mortgages that people are paying for 
their homes. Haringey must implement practical initiatives to attract new businesses which pay the 
London Living Wage or above. New businesses must be open about wages and salaries for new 
employment opportunities created. Tottenham Hotspurs’ new sports stadium and Sainsbury’s must 
be a focal point for local employment with local employment targets reported and monitored.  

 

4.7    Partnership Working  

• The Regeneration team will work in partnership with a residents’ panel throughout using the 
residents’  experience, insights and priorities to inform the regeneration brief and detailed 
decision-making at every stage of the process going forward. Residents will be allowed 
sufficient time to consider information provided and to feedback to the Regeneration Team 
before any decisions are taken.  

• Recommendations within the Mayors Best Practice Guide for Regeneration should be adhered to 
with the highest regard to consultation on decisions at key milestones. Integral to this is the 
requirement for an Independent Adviser to support residents throughout the process, guide and 
advocate and to ensure that the best possible outcomes are realized through challenge and 
accountability. 

• The regeneration team will work in partnership with a residents’ panel throughout the 
regeneration process and will draw up a detailed engagement timeline of engagement activities 
at key milestones in the design/regeneration journey.  This timeline should show how and when 
residents, businesses, community groups and other stakeholders will be given the opportunity to 
influence these decisions. 

• Clear, up to date advice and information will be easily available using a full range of media. The 
information will be designed to reach out to all residents including those with little English, those 
who are unable to read, sight and hearing impaired and other residents with disabilities, learning 
difficulties or mental health challenges.  There will be a commitment that all residents will have 
their needs actively considered.  

• Digital platforms and social media forums will be available for those unable or unwilling to attend 
meetings. The media centre in Northumberland Resource Centre along with other locations will be 
proactively publicised for touch down IT facilities residents can use at reasonable or no cost. Faster 
broadband speeds will be embedded in the local infrastructure.  

• Building for the future must be a material consideration with a recognised platform for local youth 
who will be encouraged to get involved in making decisions  A Planning Forum should be established 
with a strong youth presence to harness creativity and create a  future provision for the area.  

  



16  

Northumberland Park Residents Charter  June 2018 

5 Conclusions and Recommendation 

There is currently  considerable uncertainty around the scope and scale of future regeneration on 

Northumberland Park.  The way to ensure a successful outcome – whether refurbishment or 

redevelopment – is textensive consultation with residents and that residents working in partnership with 

the regeneration team provided with support, training and resources. are able and confident in their role 

representing the wider community. Similarly, it will be important that the wider community is informed 

and supported during the consultation process. 

Issues around ASB are at a critical level and need to be tackled immediately.  ASB is seen to result 

from a lack of support, activities and opportunities for children and young people.  However, there is 

also a sense that the community has lost cohesion, neighbours don’t speak to each other and often 

can’t due to the lack of a common language. This breakdown in communication makes it hard to build a 

community based on mutual respect and consideration, the community itself needs investment and 

support and a space where people come together. Resident vehemently defend their area and want it 

to improve and thrive. 

The external is just as important within and residents are keen that their environment is improved. The 

feel of the area is as important as the aesthetics. Residents want the area to thrive and the introduction 

of a Green Highway along Park Lane will draw together the East and West. Better crossing points, 

cycle centres, green spaces and a community hub in addition to active and diverse businesses will 

bring a positive focus to the area. 

Design aspects will be along regulatory requirements but residents are keen that co-design is 

embedded throughout the development process with resident input at key stages within it. Important 

buildings must be preserved and complimented by new design. Consultation with the wider community 

should take place at the earliest opportunity with resident opinions heard and implemented. 

Of major concern to many residents is the lack of opportunity for youth in employment and training. 

They lack the skills to make them employable or the motivation to seek these. It is imperative this 

dynamic is changed within Northumberland Park through expanding existing resources and ensuring 

any new initiatives are local, realistically priced with new jobs created linked closely to actual living 

expenses. 

Working together has to be at the heart of any regeneration process. The Mayor of London has 

exhorted throughout the Best Practice Guide. Resident experience must be drawn on to design 

engagement activities and develop the engagement timeline that will drive key decisions. Access to 

independent advice is essential to ensure residents have the capacity to challenge, are supported 

throughout the development process, instruct where possible and are kept abreast of changes in 

regulations, ensure compliance and adherence with best practice. To enhance engagement 

opportunities Northumberland Park must improve technologically and this should be driven by newer 

larger businesses. A youth dominated planning forum would help drive this initiative and ensure 

Northumberland Park is developed well into the future. 

Regeneration does not stand still and neither should this Charter. It is critical to negotiations with 

Haringey for a realistic programme of improvements. Actions to deliver sustainable outcomes must be 

scrutinised by residents. Lasting change will help Northumberland Park become an area which is 

attractive to all, welcoming and a place to take price in once again.  
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