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Statement from the Place Champions and Resident Association Representatives 

 

Northumberland Park is the place we are proud to call home; we have lived here for most of our lives. 

It is home to our families and friends.  We have attended the local schools that our children now 

attend.  The local stores are where we shop and meet.  All these contribute to the strong sense of 

community.  

However, it is obvious to anybody that the area needs investment – financial, better public services 

and a commitment by service providers to change things for the better.  These investments have 

been sadly lacking for many years.  

The current conditions for Northumberland Park residents are poor quality housing, a poor local 

environment, increasing petty and violent crime, high youth unemployment and poor quality statutory 

and housing and health services.   These factors, coupled with a lack of local opportunities to change 

things are all contributing to an erosion of what used to be ‘pride in the neighbourhood’.  

Tottenham Hotspur Football Stadium is due to open this year and the modernisation of 

Northumberland Park railway station is soon to commence.  These both present fantastic 

employment opportunities for residents in the area. Working alongside us, the council can help 

convert these opportunities into reality.   
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Our neighbourhood sits right in the middle of these substantial projects.  There is incredible potential 

for regeneration. We don’t want to be left behind; these developments should be used as a catalyst 

for change and improvement to our lives, homes, streets and businesses. The opportunities they 

could bring for training and employment for young people within the area need to to be grasped.  

Fulfilling these opportunities can be part of preventing our young people drifting into the gang culture 

and crime. 

Haringey Council and other public service providers have consulted for a long time on how the area 

can change.  We are frustrated - the messages keep changing.  The promised changes are not 

happening. We want the excuses, delays and direction changes to end now. We want to work with 

the council to bring real and lasting changes to our lives, homes, environment and community. 

But, its not just the big picture; day-to-day issues are taking longer to resolve than they should.  

These could easily be addressed.  We recognise some of the issues could be dealt with through 

regeneration, but it is not right to ignore them because of waiting until this happens. 

We are confident, creative and capable of partnering with Haringey Council to effect change in our 

area. Through this document we seek clarity on how the council will put right what’s wrong and 

develop with us, real and sustainable long term solutions. Our priorities summarised here, build on 

previous conversations. With real resident engagement in the process we can all look forward to a 

brighter future for Northumberland Park 

 

The Place Champions for Northumberland Park Regeneration 
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1.  Introduction 

From summer 2016 until early 2017 PPCR* carried out detailed and wide-ranging consultation in 

Northumberland Park to draw together residents’ aspirations and expectations for regeneration and 

produced a report detailing these themes – ‘the Baseline Expectations Report’.  Since the report was 

written, the council changed its policy for the delivery of housing improvements and regeneration 

within the borough.  The change is substantial – from potential funding from an external partner, to 

exploration of a council wholly owned company as the funding vehicle.  In the light of this major 

change, PPCR has continued to work with residents to help prioritise their expectations into a 

practical and deliverable format in a climate of less financial certainty for regeneration at 

Northumberland Park. 

Local residents want to enter into a dialogue and discussion with the council and other public service 

providers to explore all aspects of local service delivery and area improvements. 

 

2. The Current Situation 

Local services are poor.  Generally there are negative perceptions of the services provided by 

Homes for Haringey.  Residents are highly critical of the quality of basic day-to-day services such as 

repairs and maintenance, cleaning, response to reports of anti-social behaviour, environmental 

upkeep, and planned maintenance issues such as lifts and repairs to blocks.  

Concerns go beyond basic services, Residents want to see new affordable homes developed in the 

area.  The current levels of overcrowding on the estate need to be addressed.  Residents want to 

play a part in working with the council and other partners to find solutions to these issues. 

Apathy is high amongst local residents, however, capacity exists within the Northumberland Park 

community, for people to work in partnership with the council and other stakeholders to explore the 

way forward. Residents want clear, two-way communication – they want to know what they can 

expect of the council and council services and are willing to engage in a fundamental ‘change project’ 

for Northumberland Park.  

Despite the problems, many residents have lived in the area for over ten years and feel deeply 

committed to see it improve. They desperately want to preserve the community and see this as the 

‘red line’ within any regeneration plans.  

 

*  PPCR are the Independent Resident Advisers for Northumberland Park  
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3. Resident Aspirations 

Residents want to see lasting improvements for all those living in Northumberland Park. Many are 

aware of opportunities for the area but struggle to visualise how these will be delivered, as nothing 

has happened for so long.  Building the new football stadium is a fantastic opportunity, which many 

think will ‘pass by’ the neighbourhood.  

Residents aspire to good quality, affordable housing to suit their needs, housing which keeps 

maintenance and running costs to a minimum. Local people have ideas about the right type, mix and 

supply of housing for Northumberland Park.  New housing provision needs to allow for growing 

families built to at least the London Design guidelines. All residents – including private tenants 

currently living on the estate – need to be supported through delivering a whole-scale area 

improvement that has as its first principle, the benefit of the local resident population. 

Protecting the aspiration to remain together as a community is highly valued by all. Many people want 

to be able to work, shop, enjoy their leisure in close proximity to friends and family. Residents’ 

aspirations include a ‘state of the art’, accessible, community centre drawing in a range of providers.  

Such a resource could play a central role in helping the community stay together and thrive.  

Residents are also concerned that there is an improvement in health services provision in the area. 

Those that can, are registered with the GP practice on Park Lane. There is no option to access 

dental health services in the area. Most residents have to cross the High Road to access the 

Tottenham Health Centre and primary care services on Lordship Lane. As part of any area 

improvements, residents want to work alongside health services providers to explore how access to 

services can be improved.  

Another priority for residents is that service providers tackle anti-social behaviour, with a simultaneous 

improvement to the physical security of blocks and the external areas - including extended use of 

CCTV. Linked to this is more preventative police patrolling, particularly in relation to prostitution, drug 

dealing/usage and violent crime.  

Solving these issues is also about prevention, there are concerns about the lack of opportunities for 

young people living on the estate.  Prevention is also about providing better training and job 

opportunities for young people, providing young people with the skills and encouragement they need 

to become responsible members of the community.  Raising their personal aspirations can be an 

integral part of tackling and breaking away from the existing gang and drug culture. 

Residents want to be involved in designing and developing effective solutions for their open spaces, 

such as the establishment of a ‘Green Highway’ along Park Lane and associated activities such as 

safe cycle routes and secure cycle storage. 

Local residents want to engage at all stages of regenerating Northumberland Park.  From early 

discussions, prioritising ideas, options appraisal through delivering change and improvement. 
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4. Delivery of Area Improvements 

Its not too late, but it might soon be.  Residents want to see the current situation reversed and their 

aspirations used to inform a series of practical outputs and outcomes which can be used to measure 

achievements as the improvements and regeneration progress.  Local people are not short of ideas 

and the desire to engage is still there.  What they lack is the opportunity to give a voice to their 

aspirations.  A voice that will be heard and listened to.  A summary of these ideas is in the following 

sections. 

 

4.1 Housing 

Tenant Priorities: - 

• Basic service improvements - Tenants want to see improvements inside and outside their homes 

as soon as possible. The day-to-day repairs service is poor.  Communal areas are unpleasant to 

pass through and housing management is impersonal.  Residents say they do not know local 

housing staff. 

• Young people and rehousing - Rental opportunities should be fully explored for young people and 

linked to London-wide initiatives. A database should be developed - using the provisions of home 

swapper - for young household members living with named tenants. 

• Private tenants – housed within the estate or in the immediate vicinity should be provided with 

realistic signposting and support to secure alternative, affordable, sustainable accommodation if 

regeneration proceeds. Investigations should be made to try and ensure that any future build for 

private sale should be for purchasers to live in and not buy-to-let. 

 

Leaseholder Priorities: - 

• Leaseholders need assurances about the affordability of any new build properties, to ensure that 

they can remain on the estates if they wish to do so. Should any new or refurbished homes be 

transferred to a landlord other than the council, any new leases should mirror existing ones.  

Clarity is needed on what support there would be for those leaseholders on low incomes and/or 

facing difficulties accessing mortgage funds.  

• A choice of payment options should be available for leaseholders contributing towards the costs 

of any major works to existing properties.  Every effort should be made to ensure that 

leaseholders do not lose out financially. 
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New Development and Infill 

• New build properties are needed in Northumberland Park for the diverse local population. 

Residents want to have input to the regulations of any construction programme to ensure it 

minimizes disruption. This is particularly important based on the local community’s experience of 

the construction of the new stadium.  

• New properties, whether infill or greater development, should be of the highest quality, including 

the highest levels of thermal and acoustic insulation. Any refurbishments should be to similarly 

high standards. 

• A local lettings policy for Northumberland Park should be developed in consultation with 

residents.  This should establish how those with a ‘right to return’ will be allocated properties. The 

‘right to return’ should be in a legally enforceable document signed by the council and tenant.  It 

should remain in place throughout any area improvement scheme.  

• The local lettings policy should be informed by a comprehensive housing needs assessment 

which examines a range of key issues, for example, the size of properties needed to enable 

families to stay together, the needs of adult children living within households, and the need for 

any aids and adaptations. 

 

 

4. 2     Community  

• As part of any regeneration scheme, explore creating an enhanced community centre on the 

site of the Northumberland Park Sports Centre. Our vision is that this could expand the 

existing facilities to include a theatre, swimming pool and gym. Other facilities such as a  

one- stop shop, cafe and training and skills workshops could also be explored. 

• Healthcare provision in the area is in need of considerable improvement.  Discussions on 

how to achieve this should be held between residents and local health providers.  

• Our community contains many vulnerable residents and any regeneration scheme needs to 

consider how they will be supported throughout the process.  

 

 

4.3      Antisocial Behaviour and Crime  

 

• A community safety audit should be undertaken to examine what measures can be taken to 

design out crime and anti-social behavior.  Residents want to work in partnership with the police 

and other service providers to look at the design of greater security solutions. 
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• A collaborative and geographically joined up approach to policing should be established using 

residents’ local knowledge and experience.  

• Improved facilities for young people and greater youth work provision should be explored as part 

of any regeneration process. 

 

 

4.4     Open Spaces, Streets and Transportation   

 

• Well maintained and safe play spaces for children of all ages and abilities should be developed. 

Enhancement of creative activities available at Somerford Grove should also be explored. 

• Street level cycle storage should be provided.  Consideration of distinct cycle routes should also 

be undertaken, for example along Park Lane. 

 

As part of the consultation, outdoor ‘pop-ups’ were held along Park Lane to ask residents their views 

about what could be improved. The road, although at the edge of the estate, is integral to the 

improvement of the area.  It has the potential to be developed as a ‘green highway’ enhancing the 

connection between the railway station, the new stadium and Bruce Castle park.  Many specific 

suggestions were made, some of these are listed below:  

• Park Lane should be in bloom! Flower boxes should be inset along railings and hanging baskets         

from lamp posts.  Waverley Open Space could be improved with benches and dog waste bins. 

The existing trees and shrubbery need proper maintenance. Northumberland Park Resource 

Centre should be more accessible, and the frontage better used – for example, pilot a ‘bicycle pit’ 

with a fixed pump and an area for repairs, provide exercise hubs in gaps between the blocks. 

• Support businesses in the area to improve and upgrade their offering. Greater diversity in 

provision should be encouraged, particularly to reduce the number of off-licenses and takeaway 

shops. To ensure consistent footfall, car parking in the road needs to be controlled, there should 

be safe loading/unloading areas for businesses along with better parking for shoppers. 

• There are currently no safe crossing places on Park Lane.  Pedestrian lights/zebra crossing with 

other traffic calming measures should be introduced. Congestion at the junction of Chalgrove 

Road and Waverley Road where it crosses Park Lane also need addressing. 

• Northumberland Park bus stand area requires significant improvement and updating, commercial 

vehicles should be prevented from using the junction for parking.  

• Individual rubbish and recycling bins for houses should be substituted for the current shared 

paladin bins. Guidance should be provided on correct waste disposal. 
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4.5    Jobs and Opportunities  

• Haringey, with local employment partners should expand the local youth training/apprenticeship 

and employment schemes as well as initiatives with older people seeking to retrain. Jobs and 

Opportunities Fairs targeted at older people could be held within Northumberland Park.  This could 

be linked with a volunteering scheme to help build confidence. 

• Proactive monitoring of deliverables from the Tottenham Charter and the Borough Plan should be 

undertaken with local businesses – especially on Park Lane.  A phased plan for provision of 

affordable workspaces as in the High Road Enterprise Centre should be explored to support  

start-ups in Northumberland Park.  

• Apprenticeships and other opportunities within specifications for contractors should be tailored to 

meet the needs of young people in the area. Project 2020 should be expanded and developed to 

provide opportunities for school age children. 

• A programme should be developed with Park Lane Children Centre and other pre-school provision 

to expand training opportunities for parents wanting to return to work. 

• Haringey should look to establish initiatives to attract new businesses/employers paying the 

London Living Wage or above. For example, the new Tottenham Hotspur stadium and 

Sainsbury’s. 

 

• 4.7    Partnership Working  

• The Area Improvement Team should work with the Independent Resident Adviser to establish 

a resident and stakeholder panel using residents’ experience, insights and priorities to inform 

detailed decision-making about how to improve Northumberland Park. Terms of Reference for 

the panel should also be developed.  

• Clear, up to date advice and information for all residents should be available using the full 

range of media. The information should be designed to reach out to all, including those with 

English as a second language, or any other barrier to engagement.  

• Consideration should also be given to establishing  a wider discussion forum with a strong youth 

presence.  
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4. Next Steps 

We recommend that a Neighbourhood Partnership Board be established composed of 

representatives from NPRA, SALB, CLARA, Place Champions and Public Service providers to 

address the issues in this report.  

The Partnership Board would be a formal resident involvement structure between the residents of 

Northumberland Park, the London Borough of Haringey, Haringey Homes. Police and Health 

Services in relation to the regeneration of Northumberland Park.  The Board could be facilitated 

independently by the Residents Advisor or similar external independent body. 

The specific aims and objectives are:  

• Ensure the partners are fully engaged and working collaboratively 

• To ensure resident involvement in Northumberland Park. 

• To promote the interests of residents of Northumberland Park throughout a regeneration 

programme and beyond. 

• To represent the views of residents to London Borough of Haringey, Haringey Homes. Police 

and Health Services and other outside bodies. 

• To ensure the interests of all residents, regardless of background, are considered in terms of 

housing renewal, housing management and service delivery. 

• To ensure there is the fullest possible community involvement and community benefit, beyond 

simple bricks and mortar, throughout and after the regeneration programme. 

• To establish that regeneration to the area meets the aspirations of residents. 

• To increase the influence and effectiveness of residents in the regeneration of Northumberland 

Park 

• To encourage participation from those groups currently under-represented in the community. 

If the council and other public service delivery partners agree with this approach, Terms of 

Reference for the Board will need to be produced. 
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5. Conclusion 

There is currently considerable uncertainty around the scope and scale of any meaningful 

improvements in Northumberland Park.  We believe that key to any success in regenerating and 

improving the area, is for residents to work in a meaningful partnership with the council and other 

stakeholders. Through the retained Independent Adviser role they can be provided with support, 

training and resources to be fully confident in their role representing the wider community.   

Additionally, the wider community should be regularly informed and supported to engage in the 

process. 

Residents want new development in Northumberland Park. They want assurances that any new 

development will meet needs of existing residents, young and old. 

Incidences of anti-social behaviour are ever present and need to be tackled immediately.  A cause is 

the lack of support, activities and opportunities for children and young people. The community itself 

needs investment and support and a space where people can come together. Resident want the area 

to improve and thrive. 

We hope that this document can be a catalyst for a meaningful dialogue with the council and its 

delivery partners. Partnership is essential for successful area improvements. The capacity to work 

with the council, key stakeholders and delivery partners exists within the community, but residents 

must believe that change will happen. Residents being part of the decision-making process can have 

a real and lasting impact on the area.   

 


